


~ 20,000 employees; 42 divisions (52 locations) in Ontario



Health & Wellness for Employees

• Internal health and wellness program 
for Canadian employees

• Established in 2012
• ~20,000 employees in Canada
• 42 divisions (52 locations) in Ontario



Magna Wellness over the Years



Developing Our Wellness Program

Data Analytics

Research & Design of Initiative

Implementation of Initiative

Assessment of Initiative and Program



Data Analytics: Looking at Benefit Claims Data



Data Analytics: Division/HR Perspective

*Based on medication cost
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Research & Design: Health Programs

• Cardiovascular Program*

• Diabetes Program*

• Weight Management 
Program*

• Smoking Cessation

• Stretch & Strengthen

• Healthy Minds at Magna



Research & Design: Healthy Minds at Magna

• Employee mental health program

• Developed to address the increased demand 
from divisions and feedback that claims 
related to mental health were increasing

• 2019: 3-month campaign including 
educational component, challenge, and 
employee event (health fair, sticker campaign)

• 2020: continued passive campaign with the 
introduction of Mental Health First Aid 
training for employees in leadership positions 
(on hold due to COVID restrictions) 

• COVID-19: predictions for 2020 claims



Research & Design: Education
•The foundation of our wellness program

Active: *on hold
• Lunch & Learns
• Roams 
• Presentations
• Health Screenings
• Challenges

Passive:
• Newsletter
• Posters
• Handouts
• TV Slides
• Toilet Talks
• Wellness Boards
• Wellness Wednesday 

emails
• Wellness Website
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Implementation: Magna Wellness Team



Implementation: Monthly Sessions

• Lunch & Learns (various topics), Demos, Samples, Interactive games



Implementation: Health Screenings

• Blood pressure

• Body fat percentage

• Cholesterol

• Glucose

• Weight, height, waist & hip 
circumference

*Tests conducted will depend on the specific Health Screening Program selected



Implementation: Health Coaching

Process:

•Begins with a mass health screening

• Identify high risk (high BP, A1C, or body fat %) and invite to 
health coaching

•1, 2, 3 month follow-up with high risk individuals

•6 month follow-up (then as needed)

•Track progress and provide lifestyle advice to improve risk
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Assessment of Program

•Monthly engagement

•Yearly satisfaction survey

•Ongoing employee/HR feedback

•Magna Wellness cohort study

Not included currently:

• Comparison of claims data 
(year over year)



Assessment: Magna Wellness Cohort Study
Study Group Results after 12-months:

Access full article in the Benefits and Pensions 
Monitor (Feb 2020 edition)



Assessment: Employee Testimonials



Assessment: Employee Testimonials



Assessment: Employee Testimonials





Statistically Significant Results


